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DEFINITIONS

“Bullying” Bullying is an ongoing misuse of power in relationships through repeated verbal, physical
and/or social behaviour that causes physical and/or psychological harm. It can involve an individual
or a group misusing their power over one or more persons.

Bullying can happen in person or online, and it can be obvious (overt) or hidden (covert). Bullying of
any form or for any reason can have long-term effects on those involved, including bystanders.

Bullying involves:

e Verbal bullying;

e Social/relations bullying;

e physical bullying;

e cyberbullying and bystanders.

“Not bullying”

Single incidents and conflict or fights between equals, whether in person or online, are not defined as
bullying. However, these conflicts still need to be addressed and resolved.’

Behaviours that do not constitute bullying include:

e mutual arguments and disagreements (where there is no power imbalance);
e not liking someone or a single act of social rejection;

e one-off acts of meanness or spite;

e isolated incidents of aggression, intimidation or violence.

“Bystander/Witness” A bystander includes a person who observes someone bullying, harassing,
discriminating against, sexually harassing or sexually assaulting another person.

“Emotional bullying”:

e being excluded from group conversations and activities (ganging-up);
e making up or spreading rumours to facilitate dislike for someone;

e beingignored repeatedly;

e purposeful misleading or being lied to;

e making stories up to get others into trouble.

“Physical bullying”:

e hitting, kicking, pinching, pushing, bumping, shoving, scratching, slapping, biting,
punching or tripping someone repeatedly;

e unwanted physical or sexual touching;

e throwing objects with the intent to injure or annoy.

“Threatening/Psychological bullying”:

e stalking, threats or implied threats;

e dirty looks;

e manipulation — pressuring others to do things they don’t want to do;

e intimidation — forcing students to do demeaning or embarrassing acts;
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e extortion — forcing someone to give you money or material items.
“Verbal bullying”:

e constant teasing in a sarcastic and offensive manner;
e name-calling and offensive nicknames;

e swearing to unsettle or upset others;

e homophobic comments to cause distress;

e racist or sexist comments.

“Property Abuse”:

e stealing money repeatedly;

e interfering with someone’s belongings;

e damaging other personal items;

e repeatedly hiding someone’s possessions.

“Cyber bullying”:

‘Cyberbullying is the use of technology to bully a person or group with the intent to hurt them socially,
psychologically or even physically.” (Office of the eSafety Commissioner).

e  Cyberbullying can occur in many ways, including:
e abusive texts and emails;

e hurtful messages, images or videos;

e imitating others online;

e excluding others online;

e humiliating others online;

e nasty online gossip and chat.

Adult conduct concerns and bullying While this policy is primarily concerned with student bullying,
bullying or concerning conduct may also involve adults in the school community, including staff,
parents, carers, volunteers, contractors or Council members. Such matters will be managed under the
relevant school policy, which may include the Staff Code of Conduct, Parent Code of Conduct,
Grievance and Concern Policy, Child Protection Policy or Work Health and Safety Policy.

e Examples of adult conduct that may require action, particularly where it is repeated,
targeted, intimidating, undermining or unreasonable, include:

o repeated refusal to comply with reasonable school expectations, processes or
directions;
behaviour that publicly undermines, intimidates or humiliates another person;

o repeated gossip, rumours or hostile commentary that damages trust, reputation
or working relationships;

o unreasonable, excessive or aggressive demands made of staff, students, parents
or school leaders;

o repeated requests for private meetings or communications that become
coercive, manipulative, intimidating or disproportionate.

Where an allegation involves adult conduct towards a student, the matter will be treated as a child
safety concern and managed in accordance with the Child Protection Policy and relevant reporting
obligations.
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“Natural Justice” Natural justice (also known as procedural fairness) is concerned with the rights and
procedures used by a decision-maker in making a decision, rather than the substance of the decision
made. The complainant and respondent must both be afforded natural justice, which includes the
respondent being sufficiently informed of the allegation to allow for a meaningful response.

POLICY STATEMENT

Perth Waldorf School works with the indications given by Rudolf Steiner aiming to create a safe, non-
violent and caring environment. Bullying behaviour in any form does not belong in such an
environment where positive assertive communication is promoted and difference is valued.

POLICY PURPOSE

The purpose of this policy is to assist in the prevention of bullying. Everyone in the school community
has a right to be free from bullying. Everyone in the school community has the responsibility to report
bullying if they see it occur.

Perth Waldorf School explicitly forbids the use of any form of child abuse, corporal punishment or
other degrading punishment.

Child abuse:
Four forms of child abuse are covered by WA law:

1) Physical abuse occurs when a child is severely and/or persistently hurt or injured by an adult
or a child's caregiver.

2) Sexual abuse, in relation to a child, includes sexual behaviour in circumstances where:
a) the child is the subject of bribery, coercion, a threat, exploitation or violence;
b) the child has less power than another person involved in the behaviour; or
c) thereis a significant disparity in the developmental function or maturity of the child and
another person involved in the behaviour.

3) Emotional abuse includes:
a) psychological abuse; and
b) being exposed to an act of family and domestic violence.

4) Neglect includes failure by a child’s parents to provide, arrange or allow the provision of:
a) adequate care for the child; or
b) effective medical, therapeutic or remedial treatment for the child.

Corporal punishment:

Any punishment in which physical force is used and intended to cause some degree of pain or
discomfort, however light; typically involving hitting the child with the hand or with an implement; can
also include, for example, forcing the child to stay in an uncomfortable position. It does not include
the use of reasonable physical restraint to protect the child or others from harm. (From UN Committee
on the Rights of the Child, General Comment No. 8 (2006), paragraphs 11 and 15: CRC/C/GC/8, 2 March
2007).
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Degrading punishment:

Any punishment which is incompatible with respect for human dignity, including corporal punishment
and non-physical punishment which belittles, humiliates, denigrates, scapegoats, threatens, scares or
ridicules the child. (From UN Committee on the Rights of the Child, General Comment No. 8 (2006),
paragraphs 11 and 16: CRC/C/GC/8, 2 March 2007).

A Child Safe Environment

Perth Waldorf School aims to provide a child-safe environment which assists to deter inappropriate
interactions and facilitate detection. This is supported by the arrangement of the premises and
implementation of policies and procedures. The school aims to eliminate opportunities for grooming
behaviour, bullying and harassment, child abuse, assaults and self-harm to occur undetected.

If a bullying event occurs the school aims to take all reasonable steps to address the behaviour
including the protection and support of any staff member or student who is feeling victimised, and
assisting them to explore response strategies and support if required. The procedures in the policy
also aim to change bullying behaviours and to deter or dissuade staff or students from engaging in
bullying.

CURRICULUM

Bullying and the prevention of bullying is delivered at the appropriate level of content across the three

faculties. It is woven into stories in Early Childhood, delivered as a component through the Protective
Behaviour curriculum in Primary School and the Life-skills class in High School. The school promotes
positive relationships and the wellbeing of students and educators within a safe, inclusive and
connected learning community.

PREVENTION

At PWS and PSC resources of prevention are woven in throughout the curriculum (e.g. story medicine,
Restorative Justice processes, behaviour management, etc.). Programs such as Friendly Schools Plus,
Bullying No way and Keeping Safe may be used when needed.

RESPONSE TO BULLYING INCIDENTS

Duty of Care

School authorities, the school and teachers owe a duty of care to the students. This duty arises from
the nature of the relationship and exists whenever and wherever the student is in their care.

CYBERBULLYING

Cyberbullying is bullying that occurs online or through electronic communication, including through
social media, messaging services, email, gaming platforms, shared images, video, group chats or other
digital platforms.

Cyberbullying may occur outside school hours or away from school grounds but may still affect student
safety, wellbeing, relationships and learning at school. Where cyberbullying has a connection to the
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school community or impacts a student at school, the school may respond in accordance with this
policy and related behaviour management and child safety procedures.

The school will respond to cyberbullying by taking reasonable steps to support affected students,
preserve relevant information where appropriate, involve parents or carers where necessary, and
refer serious matters to external agencies, including the eSafety Commissioner or police, where
appropriate.

The school will manage digital information, images and records in accordance with privacy and
recordkeeping obligations.

WORKPLACE BULLYING OF STAFF

The Grievance and Concern Policy will be used for the management of reported bullying incidents by
staff.

BULLYING OF STUDENTS

Bullying is a complex social issue and each case will be handled appropriately for the age of those
involved and severity of the incident. The school has found bullying to be best addressed using the
Restorative Justice Approach. (Please see Appendix B for details about this approach.)
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PROCEDURES
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PROCEDURES

PREVENTION

The school recognises the importance of student voice in promoting safety and wellbeing. Age-
appropriate opportunities will be provided for students to raise concerns, contribute to class and
school expectations, identify emerging wellbeing issues, and participate in strategies that promote
respectful relationships and reduce bullying.

These are some of the activities in each faculty:
Early Childhood:

e Greeting circle — language of safety introduced (Keeping Safe Curriculum);

e Inside play — sharing of play equipment is taught and turn taking games introduced;

e Qutside play —words and actions are explicitly taught to deal with unwanted play: ‘stop’:
hold up stop hand; ‘I do not like it’: tell the teacher, etc.;

e Story time — stories with noble characters and actions are chosen, where good outcomes
follow kind inclusion;

e Restorative practices — where hurt has been done, children are shown ways to repair the
damage, e.g. help the hurt child, get first aid, draw them a sorry card.

Primary:

e Sharing of time during recess snack and lunch in the classroom each day provides
opportunities for quiet sharing of social cues and model ways of respectful turn taking;

e Restorative conversations and expectation of being honest and to own one’s own part in
any altercation is created from class 1. Common vocabulary and encouragement for any
bystanders to become up standers is an example;

e Encouraging buddy class activities and mixed year level play areas that are always
supervised by duty teachers;

e Name calling, teasing, verbal threatening or hitting is not tolerated and dealt with by
duty and class teachers immediately through the Restorative justice approach;

e Teachers understand and know their students well enough to know when there is a
change in mood or performance that may be caused by bullying. We work from a model
of compassion and caring and deep understanding of the developmental stages of the
students.

High School:

e Wellbeing classes specifically address bullying, what it looks like and ways to respond;

e The curriculum covered in camps addresses team building and group dynamics;

e All subjects that involve performing have conversations about creating safe spaces;

e Assistants present in a large number of classes;

e Main lessons, especially in the humanities, often discuss moral issues, values, role
models, etc.;

e Guardian role of supporting group behaviour and discussing various issues in classes.
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RESPOND PROMPTLY
Recognising the Effects of Bullying

Each individual student who is being bullied or is bullying others will respond and act differently. A
student's behaviours and moods can also change for a variety of reasons.

Much bullying behaviour occurs out of sight of adults; however, a staff member is well placed to notice
behaviour changes in a student they know, which may indicate the effects of bullying, including cyber
bullying.

Signs a teacher may notice:

e becomes aggressive and unreasonable;

e change in student’s demeanour/ engagement/ attendance;

e starts getting into fights;

o refuses to talk about what is wrong;

e student displays change in personality, for example more withdrawn, anxious, sad,
angry, etc.;

e unexpected changes in their friendship groups;

e excessive sleepiness or lack of focus in the classroom and in other activities;

e higher levels of absenteeism;

e decline in school work;

e suicidal thoughts — these should be reported to leadership and parents/carers
immediately.

Sometimes bullying can be less obvious. Signs can include:

e student is often alone or excluded from friendship groups at school;

e studentis a frequent target for teasing, mimicking or ridicule at school;

e change in the student's ability or willingness to speak up in class and appears insecure or
frightened.

Signs a parent may report:

e doesn't want to go to school;

e changes their method or route to school or are frightened of walking to school;
e changes in sleep patterns;

e changes in eating patterns;

e frequent tears, anger, mood swings;

e unexplained bruises, cuts, scratches;

e missing or damaged belongings or clothes;

e decline in physical health;

e arriving home hungry.

Students who are more likely to be bullied are also more likely to:

e feel disconnected from school and not like school;

e lack quality friendships at school;

e display high levels of emotionality that indicate vulnerability and low levels of resilience;
e be less accepted by peers, avoid conflict and be socially withdrawn;
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e have low self-esteem or negative self-perception;
e be relatively non-assertive;
e be different in some way.

While all of the above are signs of possible bullying, they may also be signs that something else is
happening with the child. Referral to the appropriate school personnel (Teachers, Coordinators,
Student Wellbeing Coordinator, Pastoral Carer, etc.) to determine the cause of the issues is
recommended.

ACT PROMPTLY

All reports of bullying will be taken seriously, recorded and assessed. The response will be
proportionate to the age of the students, the nature and severity of the behaviour, any pattern of
repeated behaviour, the impact on those involved, and any immediate safety concerns.

Staff responding to a report should, as appropriate:

e ensure the immediate safety and wellbeing of the student or students involved;

e listen respectfully to the person making the report;

e gather relevant information from students, staff or witnesses;

e record the concern using the school’s incident reporting process;

e inform the relevant teacher, guardian, coordinator, Head of School or delegate;

e contact parents or carers where appropriate;

e consider whether the matter should also be managed under the Behaviour Management
Policy, Child Protection Policy, Critical Incident and Crisis Management Policy, or
Grievance and Concern Policy;

e arrange support and follow-up for the student who has been harmed, the student who
has engaged in bullying behaviour, and any affected bystanders.

Where there is an immediate risk of harm, the matter must be escalated immediately to school
leadership. Where conduct may involve a criminal offence, child protection concern, serious threat,
sexual harm, grooming, image-based abuse or significant risk to safety, external agencies may be
contacted.

PROCEDURAL FAIRNESS

PWS and PSC will respond to bullying concerns in a manner that is fair, proportionate and appropriate
to the age of the students involved, the nature of the concern, the impact on those affected, and any
immediate safety or wellbeing risks.

Where appropriate and safe, PWS and PSC may use restorative practices to support students to
understand the impact of their behaviour, repair harm and restore relationships. Restorative
approaches do not remove accountability or prevent the school from applying consequences under
the Behaviour Management Policy where this is necessary to protect safety, address harm, support
behavioural change or maintain a safe learning environment.

As far as possible, concerns should be addressed at the lowest appropriate level, such as by the class
teacher, guardian or relevant staff member. This may include restorative conversations, support for
affected students, clear expectations for future behaviour, monitoring, and steps to prevent
victimisation or retaliation.
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Some concerns may not meet the definition of bullying but may still require action, recording,
monitoring or follow-up. Parents or carers may be contacted where appropriate, particularly where
there is a pattern of behaviour, significant harm, safety concerns, escalation, or a need for home-
school support.

Where a matter cannot be resolved, continues, escalates, or involves serious behaviour, it will be
referred to the relevant Coordinator, Head of School or delegate and may be managed under the
Behaviour Management Policy, Child Protection Policy, Critical Incident and Crisis Management Policy,
Grievance and Concern Policy, or other relevant school procedure.

RECORD KEEPING
All complaints of bullying will be recorded and the recording will include:

e Details of incident

e Dates and names of parties concerned
e Student bystanders and staff witnesses
e Action taken by staff

PRIVACY AND INFORMATION SHARING

The school will manage information about bullying concerns sensitively and in accordance with privacy
and recordkeeping obligations. Information will only be shared with staff, parents, carers or external
agencies where there is a legitimate need to know, where consent has been provided, or where
disclosure is otherwise permitted or required by law.

Parents and carers will generally be informed about matters affecting their own child. However, the
school may not be able to provide details about other students, disciplinary outcomes or confidential
information relating to another family.

POST-INTERVENTION STRATEGIES

e Monitoring the situation between all parties to ensure that their safety and wellbeing
are maintained

e Talking with parents or caregivers about strategies to address bullying behaviours.

e Reviewing and evaluating behaviour codes and policies.

STAFF TRAINING AND IMPLEMENTATION

Staff will be made aware of this policy through induction and periodic review. Professional learning
may include recognising signs of bullying and cyberbullying, responding to student disclosures,
restorative practices, duty of care, privacy, mandatory reporting and school recordkeeping
expectations.

ONGOING REVIEW AND EVALUATION

The school will periodically review the effectiveness of its bullying prevention practices through
incident records, staff feedback, student voice, parent feedback, wellbeing data and policy review
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processes. ldentified trends or concerns will inform future prevention strategies, staff training and
policy updates.
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APPENDIX A: BULLYING INCIDENT REPORT FORM

1. Name of Person Filing Report:

(Note: Reports may be made anonymously, but no disciplinary action will be taken against an alleged
aggressor solely on the basis of an anonymous report.)

2. Tick whether you are the:

Target of Behaviour
Reporter (Not Target)
Witness

3. Tick whether you are a:

Student
Staff member (specify role)
Parent

Administrator
Other (specify)

4. Information about the incident:

Date(s) of Incident(s):

Time when incident(s) occurred:

Location of incident(s):

Names of people involved:

Witnesses (List people who saw the incident or have information about it):

Name: Student Staff Other
Name: Student Staff Other
Name: Student Staff Other

5. Describe the details of the incident (including names of people involved, what occurred, and what
each person did and said, including specific words used. (Use other side of page).
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APPENDIX B: RESTORATIVE JUSTICE APPROACH

RESTORATIVE PRACTICE APPROACH

1. Introduction and Overview

The PWS and PSC use the restorative practices approach as a tool to deal with behaviour issues. This
practice aims to allow all parties to share their experiences and hear the experiences of others and
then find ways to restore a situation so that all parties feel that justice has been done.

While acknowledging this empowering approach, teachers and other staff retain the right and
obligation to use their professional judgement and personal authority to deal with students and

behaviour issues.

The Restorative Justice approach requires all parties to be willing participants.

2. Corridor Conference Approach

Using the restorative practice approach, the teacher will usually act as a facilitator and would use the
following language and questions as a guide.

Wrongdoer

Person Harmed

Back to Wrongdoer

What happened?

What were you thinking/feeling at
the time?

What have you thought since?

Who has been harmed / affected?
How?

What needs to happen to repair the
harm/make things right?

How have you been affected?

What’s the hardest or most
difficult part?

What would you like to see
happen?

Does that seem fair? If not, what
needs to happen?

Is there anything you would like to do
or say?

Facilitator - Remember to:

e usesilence.

e Say “tell me more” or “say
more about that”;

e Give time to reflect & if
necessary come back to them.

3. Debriefing Questions

Standard Debriefing (No harm)

Debriefing Harmful Behaviour

What happened?

What was the hardest or most difficult part? What

could you do differently next time?

What happened?

What were you thinking at the time?

How do you think (other person/members of group)
feel/s? What could you do differently next time?

Is there anything you want to say or do?

4. Formal Restorative Justice Conference

In situations of significant conflict or harm it may be necessary for a more forma

III

round table” type

conference to take place. This may involve an independent experienced facilitator, and it may be
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appropriate for various parties to invite a support person to accompany them.
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