
 
ANNUAL GENERAL MEETING 

Meeting date:  Monday 31st May 2021 

Meeting time, location: 6.45pm Seekers Place, Perth Waldorf School 

Attendance:  
As per attached register. 

1. Welcome by Kewan Bond 

2. Apologies: Bruce Lee, Annabelle Kellenberger, Mark Phillips. 

3. Minutes: 
Motion: That the minutes of the PWS Annual General Meeting of June 22, 
2020 be accepted with the addition of Troy Morse in the list of elected 
Council members. !
Moved: Steve Grant             Seconded: Sue Wallwork !
Carried 

4. Chairman’s report - Kewan Bond:  
Thanks to Fiona and Sunu for setting up tonight’s meeting.  
Thanks also to the councillors who have served 12 months and beyond: 
Yvonne Suares, Ara Kelly-Anderson, Ilsa van Wijngaarden, Sue Wallwork, 
Peter Finlay, Peter Franklyn, Mark Phillips, Mark Edwards, Levi Holden, 
Troy Morse, Steve Grant, Elena Fontana. Some will not be returning and 
we thank them for their contribution to the school. 
Reviewing the year, I looked at the notes from last year’s AGM and we 
were in the middle of Covid. It was pandemonium and we had been 
through online learning and thankfully the staff responded well, and we 
knew the risks would continue and wondered how it would impact our lives 
and how it would affect the school in terms of the curriculum. 
Covid is still a risk, but we have continued expanding with some buildings 
here in Bibra Lake and at Parkerville. 
The school offered fee discounts and 0 per cent increases and enrolments 
have not been affected and we remain financially solid. 
Our risk management committee led by Peter Franklyn continues to im-
prove our governance by identifying risks and making sure we have miti-
gation measures. 
In 2021 the school will be busy with re-registration and the construction of 
the Parkerville Campus and some buildings in Bibra Lake. 
The role of the council is one of keeping an eye on legal compliance, fi-
nancial viability and adherence to the curriculum, but councillors are all 
volunteers and are limited by how much we can put in and the skills we 
have, so we rely on Bruce and the co-ordinators and staff to bring informa-
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tion to us in ways we can digest. Those reports have been done to such a 
high level that there has been little reason for council intervention. 
So for Bruce, faculty, grounds staff, community team, college, finance and 
administration, thanks! 
 
Kewan read out the reports from Administrator Bruce Lee and Gabby Lei-
thhead, P&F (see point 8) 

5. Finance Reports for years need 31 December 2020 - Sunu Rozario: 
Covid-19 made 2020 a year like no other. 
The school ended the year with a $165,203 operating surplus. It was 
down $199,000 on the previous year, with Covid fee relief being the factor. 
57% of the income has come from grants. 4% less came from school fees 
due to the fee relief. 
$12,800 was raised from the Family Participation Scheme. 
Salaries were 81% of costs, 1% up from last year. Administration costs 
were up 1% from last year. 
Teaching costs went down from 5% to 4% from last year. 
Loans with CBA and the Department of Education reduced from $1.6m to 
$1.3m by paying out one of the loans, which helped reduce the debt-per-
student to $2,609. 
Outstanding fees and tracking well, showing a resilience of parents and 
guardians. 
Capital expenditure was $374,000, up from $220,000 last year. 
Motion: That the accounts as presented by approved and adopted. !
Moved: Peter Finlay             Seconded: Steve Grant !
Carried 

6. Auditor’s Report for the years ending 31 December 2020: PWS Trea-
surer Peter Finlay advised that auditor Francis A Jones’s report was avail-
able on the school’s website, which found that the PWS financial reports 
were a true and fair view of the association’s financial position. 
Kewan advised that he had attended a Steiner Education Australia con-
ference, and from discussions he had there, it indicated that PWS was in 
a very strong financial position compared to the rest of the sector. 

7. Appointment of auditors:  
Motion: The members agree to appoint Francis A Jones as auditor for 
another term. !
Moved: Peter Franklyn            Seconded: Steve Grant !
Carried 

8. Other reports: 
Administrator: Kewan presented highlights of Bruce Lee’s administra-
tor’s report in his absence.  
Day-to-day classes are run well, moral authority of the adults in front of 
children is wisely imparted, hundreds of main lessons and practice 
lessons are creatively taught, the curriculum is filled with rich, valuable 
learning and experiences. 
The School is fortunate to have active, engaged parents and guardians 
that deliver beautiful young people and the school’s role is to receive them 
with reverence, educate them in love and send them forth in freedom to 
carry out their purpose on earth. 
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The Leadership group takes that seriously and tries to reinforce it with 
healthy decision-making and appropriate management. 
Thanks for the support of the Association and School Council in entrusting 
the running of the school to the members of the College of Teachers and 
the School staff. 
Covid-19 came out of left field and parents, staff and children responded 
well. The transition to remote learning was well handled and didn’t involve 
renouncing core tenets of the school’s ethos and was respectful to the 
Steiner Education approach. 
The decision to open the Parkerville Campus was assessed for financial 
viability by external auditors last year and the go-ahead from the School 
Council will ensure a third stream into the high school that supports the 
two feeder schools. 
Work to progress the campus is underway, including training pioneer 
teacher Katie Southall. Enrolments are in an upwards positive trend. 
The school welcomed Fiona Peters as the Executive Assistant and 
Yvonne Suares into the Compliance and HR space. These two appoint-
ments have had a remarkable effect on the positive morale and efficiency 
of the school office. 
Lisa Payne was appointed Primary School Coordinator in 2013 and over 
eight years did a great job, managing staff, children and families as the 
consolidation of the Primary School was achieved and then the expansion 
into Class 7 double streaming took place.  The association owes Lisa a 
huge debt of gratitude for the high enrolment numbers and overall quality 
of the Primary programme. 
Kevin Mazzer has taken the baton of leadership as the Primary School 
Coordinator and he is making a very, very positive contribution. 
Mark Phillips stepped away from his High School Coordinator position in 
2020 and has been focusing on teacher quality and curriculum develop-
ment. Mark's initiative to reinvent and have PWS run a Primary teacher 
training programme was hugely successful due to his leadership and facil-
itation. Thirty two students successfully completed the course and now 
add to the supply of Steiner trained, creative people in WA.  In the Early 
Childhood realm, PWS has entered into a collaboration with Rudolf Stein-
er College to provide Early Childhood teacher training. This course gath-
ered a large number of enrolments and the most exciting part is that many 
of them are mainstream teachers wanting to use the Steiner approach in 
their practice. 
Two excellent initiatives that are ongoing are the fully funded Anthropo-
sophical Teacher and Assistant Teacher study periods in the High School 
and the Administration staff study group every two weeks. 
In the last 18 months, Annabelle has successfully carved a niche as the 
High School Coordinator in her own right and separate to Mark Phillips.  
In March this year, Susana De Oliveira was employed as her support per-
son in the role of Student Support and Wellbeing Coordinator.  
Over the next few terms, the Association can expect a more proactive and 
interventionist approach to support student learning, staff wellbeing and 
strengthen the school’s reputation as a well-structured, positive place for 
children to be educated. This will involve a more proactive approach to 
anti-social and inappropriate behaviour.  The recently introduced Student 
Code of Conduct which outlines what is expected of students at our 
school, is an example of this proactivity.  
The new Jarrah Miah Kindy building is nearing completion. Thank you to 
all the staff who have worked in the tent kindy over the last two and a half 
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years. The delay has been unedifying for the school, but they have made 
the kindy a functional and loving space.  
Two weeks ago we held the launch of the school’s Reconciliation Action 
Plan. It is a positive milestone in a dialogue with Aboriginal Australia and 
the local Noongyar people that started a number of years ago and is on-
going. 
At the recent P & F AGM, Jodie Saegusa stepped down as treasurer after 
nine years. I would like to publicly acknowledge her work and give thanks. 
In 2021 the school has resumed control of the canteen. This has been 
successful and I hope it allows the P&F to concentrate on other communi-
ty building tasks away from overseeing that business. 
I wish to reassure the Association that we take our responsibility seriously 
by training our staff to be vigilant and able to respond and by having poli-
cies and procedures in place that are skewed in favour of child safety and 
not the protection of abusers. The school participates in the mandatory 
reporting of child abuse processes. We encourage our staff to be proac-
tive.  
Kewan has been a steady and constant support over many years as the 
Council Chair. He is a good bloke who takes the role seriously and dis-
charges his duties with wisdom and goodness. Thank you Kewan for the 
work you do and thank you to Jo and your family for their support in the 
background. Twice a term, I meet with the council members who are all 
volunteers. I appreciate the discussions and guidance I am given via the 
reporting process and governance processes.  
Sunu's stewardship of the financial aspects of our school, including man-
aging a payroll of over 150 staff and with the upheaval brought about by 
COVID-19 last year, is not to be underestimated and I continue to be hon-
oured to have her support and wise counsel. Thank you Sunu. 
College of Teachers - Elena Fontana: The College has three new mem-
bers taking it to 13 members. They have looked at their meditation and 
deeper spiritual work. The College was involved in the Reconciliation RAP 
through Lisa Payne and Trish Crook. They have also had a deeper look at 
working together. Last year the College looked at the school’s logo and it 
was subsequently updated. 
Faculty co-ordinators - Jennifer Byrne, Early Childhood: Bronwyn 
Maddock left and had been at the school for many years and contributed 
to all aspects of faculty life. 
The main aspect of Early Childhood is a maturing of initiatives introduced 
over the last few years, with longer Kindy 5 hours, provided lunches, and 
4 Kindy 5/6 groups. 
Early Childhood is focusing on the movement aspect of the curriculum 
and a specialist will have increased hours. 
The staff are also having weekly collaborative sessions to deepen their 
understanding and knowledge of the curriculum, and regular relief teach-
ers who are mentored by the faculty. 
Early Childhood is also improving the parent connection with better infor-
mation about Steiner Education and they are developing some modules to 
address that. 
Kevin Mazzer - Primary: A discussion of staff movements. 
In the last few years we have begun to see an increase in children with 
special needs. This is most evident in the younger Classes. We expect 
this trend to continue and have begun to explore ways of meeting these 
needs while still remaining true to the whole class approach of Waldorf 
education. This term we have employed Abby Hart as a ‘floating’ assistant 
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between Classes 1 and 2 focusing on those children who struggle to en-
gage in a big classroom environment. 
while Covid did alter, and in fact caused the cancellation of some events 
last year, the staff coped with creativity and patience and most events 
happened later in the year. 
Last year’s Winter Festival was one with a difference- held in the daytime, 
with each class having special moments around braziers and fires; hot 
chocolate or soup, stories told by Kerry-Anne in the library, a spiral in the 
darkened hall and a whole primary school event incorporating singing and 
a story. This year we aim to keep some of the ‘Covid Festival’ elements by 
having stories and soup in the daytime before having a more traditional 
Festival experience of Lantern walk and spiral in the evening, culminating 
with combining with High School around the bonfire. 
Record numbers are expected for the Greek Olympics. 
Annabelle Kellenberger - High School: We Survived 2020 was the 
theme song for the HS staff at our staff breakfast last year. It was a year 
with a lot of unexpected and unprecedented events, however the staff and 
students demonstrated commitment, initiative and creative problem solv-
ing throughout the year. 
One Thursday at our faculty meeting during Term 1 we discussed the hy-
pothetical question of “What would we need to have in place if we were 
expected to close the school and move to remote learning?”. This discus-
sion seemed a bit unnecessary, as the possibility of it happening to us 
seemed very distant and unlikely. And yet just four days later we started to 
realise that this was actually looking more and more likely to be the case 
and started planning for that event. 
Term 2 saw a surprisingly normal return to schooling for most, however 
the uncertainty of the future was constantly present throughout the year, 
and felt more keenly by some students and staff. The government regula-
tions were constantly being monitored so we knew whether camps, as-
semblies, plays, PE programs, etc. could continue. 
The proposed school trips to Europe and the visit from Japan were can-
celled, however we were able to proceed with most of our normal program 
for the year with some small alterations. Some of the restrictions also al-
lowed for many positive experience, especially in regard to making the 
most of our own resources. 
We saw our largest yet Class 12 students graduate. For the first time we 
held Project Presentations on a Saturday to fit them all in, and we even 
Livestreamed them through our school YouTube channel 
Staff Development - Mark Phillips: Over the past year there has been 
an intensive and focused strategy to develop within the staff of the high 
school the Waldorf approach and the principles underlying it. In 2020, 16 
teachers met in three distinct groups for 2 periods (90 - 100 minutes) each 
week to learn the anthroposophical underpinnings of the Waldorf peda-
gogy. 
This year these groups of staff have continued with the focus now on par-
ticular and unique aspects of Waldorf pedagogy. Additionally, other new 
teachers and all the assistants in the high school I have joined this pro-
gramme. Indeed, the staff of the administration are also having regular 
sessions to deepen their understanding of Waldorf education.  
The aim is for the Perth Waldorf School to be in the unique situation of 
having almost all its staff familiar with both the anthroposophical under-
pinnings and the Waldorf pedagogy through which the students and the 
staff approach their work together at the Perth Waldorf School. In this way 
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the Perth Waldorf School has become a beacon for inner growth for adults 
and children alike in a uniquely modern and effective way, as indicated by 
Rudolf Steiner.  
P&F - Gabby Leithhead: 2020 saw one of the busiest and most prof-
itable in years, finding a happy spot between parent participation and en-
joyment. 
Last year the canteen management returned to the school and we wish 
Megan and team the best for the future. 
Treasurer Jodie stepped down after 8 amazing years of dedication, and 
Candice has taken on the role. 
Looking forward, we are already looking at fundraising plans for this com-
ing year and looking forward to all the opportunities that will present 
themselves. 
FMG and Construction - Ben Avery: The COVID 19 response in 2021 
was delivered by quickly changing priorities, deploying staff to regular 
cleaning rosters as per Government directives and quickly sourcing sup-
plies of personal hygiene products, despite challenging circumstances. 
The school invested in vehicles, purchasing the first Ute in May 2020 with 
a second in January 2021. 
Beautification of native woodland areas around Primary School drove the 
installation of a new water mains line to reticulate the areas. These are 
now thriving. 
Training was a significant theme in the latter part of 2020 with Fire Team 
Operations leading the development of the PWS Fire Suppression Re-
sponse Team, this was followed by Venomous snake handling, chainsaw 
use and Working at Heights. 
The primary school received a new Adventure Playground which started 
at the end of 2020. This replaced the much loved space that was around 
20 years old. 
A year on from deploying UpKeep as the school maintenance ticketing 
system and the FGM dept is now fully conversant in receiving and manag-
ing task requests. 
Jarrah Miah Kindy building is scheduled to be ready for occupancy for 
Term 3. A new admin building is in the planning stages. The High School 
coordinators office will begin with an anticipated occupancy date of Sept 
2021. The High School music building is very close to being ready for DA 
submission. PWS at Parkerville is at a critical stage with DA submission 
expected as an approval in late July. Initial plans have been reviewed in-
ternally and new opportunities and ideas created to ensure the very best 
use of land and creativity to provide an outstanding space for students in 
the Hills 
   

9. Election of Councillors: The following office bearers were appointed by 
secret ballot: 
Chairperson: Kewan Bond 
Vice-Chairperson: Peter Franklyn 
Treasurer: Peter Finlay 
Secretary: Steve Grant 
 
The following ordinary Council members were appointed by secret ballot: 
Brett Kranz-Little 
Flor Defoy Daud 
Mark Edwards 
Sue Wallwork 
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Troy Morse 
 
All nominees received more than 50% of vote by secret ballot. 
 
The following Council member was appointed as a College of Teachers 
representative as per clause 12.1: (b) (ii) of the PWS Constitution: Mark 
Phillips. 

10. Questions: There is a low number of people attending the AGM and is 
this something the school can address? The School Council will take up 
the issue of low attendance and discuss options to boost it. 

11. General business: Nil  

12. Next Annual General Meeting to be held by June 30, 2022 

13. Closing verse: By Jennifer Byrne 

Meeting closed 8.43pm
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